
Group Income Protection – Workplace Wellbeing support

Resilience matters in today’s 
complex business environment

In 2020-2021, 822,000 UK workers suffered from 
new or long-standing cases of stress, depression 
or anxiety1. That’s just one of the reasons why 
resilience is a positive and valuable commodity 
in a complex business environment of constant 
change. 

         Work-related stress, caused by undue 
pressures and demands placed on  
people at work can create risks for  
your business, such as:

• increased absenteeism

• lower productivity 

• low levels of engagement  
and morale.

Resilience is a key component in the prevention  
of stress at work. It’s a choice, based on someone’s 
personal attitude towards work and the challenges 
they face whilst at work.

All elements of resilience can be learnt and  
strengthened, but a robust attitude to challenging  
situations, alongside a positive working 
environment can energise your workforce  
to help them become more resilient.

Learn resilience with Aviva 

A robust attitude to challenging situations  
can energise your workforce. 

Through Aviva Group Income Protection, 
and in association with MAS (Management 
Advisory Service), you have access to a wide 
range of resilience programmes, developed by 
leading Organisation Health Psychologist 
Dr Derek Mowbray.

MAS provide training and coaching services to 
help organisations prevent work related stress 
and improve resilience. Their work is evidence 
based and informed by psychological research.

1Health and Safety Executive: Work-related stress, anxiety or 
depression statistics in Great Britain, 2021. https://www.hse.gov.
uk/statistics/causdis/stress.pdf

Contain public sector information licensed under the Open 
Government License v3.0.

Resilience and 
your business

Working together with
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Resilience training and coaching options 

       Available online via Zoom or Teams, and as physical workshops when and where  
possible. All options can be adapted to suit your specific business requirements.
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The leader and manager’s role in resilience

How to understand resilience and create a working environment  
where events and behaviours are positive and supportive of individuals’  
psychological wellbeing. 

Team resilience

Team members learn how to work together to collectively develop  
support for each other, and develop the flexibility, resilience and mental  
strength to deal with challenges. 

Strengthening personal resilience

How to strengthen personal resilience and mental capacity through enhanced  
personal control. The programme covers self-awareness, determination, vision,  
self-confidence, organisation, problem solving, interaction and relationships. 

Personal resilience e-learning

An in-depth e-learning programme, designed to make a difference and  
strengthen personal resilience. Provided as a file to sit within your e-learning  
hub or access can be hosted through the provider.

Resilience train-the-trainer programmes

For trainers and champions of wellbeing and performance. Your in-house  
trainers become licensed to deliver the ‘Leader and manager’s role in  
resilience’ and ‘Strengthening personal resilience’ sessions themselves. 



Additional courses and options 
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The values-led organisation

A facilitated course for senior management, to define and establish  
corporate and cultural values to capture workforce energy, engagement  
and drive.

Leading and managing for wellbeing and performance

This programme makes the link between the psychological wellbeing  
of your workforce and their performance. It’s available for different  
levels of management, and delivered in either an in-depth format over  
a number of months or as a short overview session. The programme  
covers self-awareness, psychological wellbeing and performance,  
positive work culture, psychological contract, interaction and behaviour  
and resilience in adverse situations.

The manager’s role in preventing stress

Discover the threats and challenges that cause stress, the signs of mental 
ill health, legal obligations, team performance, stress prevention and  
intelligent behaviours.

Mindfulness programmes 

• ‘Mindfulness for leaders’

• ‘Mindfulness QuickStart’

• ‘Resilient mindfulness’

Keynote speaker/‘light bite’ sessions 

Short sessions on the training topics listed, designed to accompany  
wellbeing days/events (some are available in webinar format). 

Resilience collateral

A wide range of guides, questionnaires and booklets are also available.



Find out more 

Contact us at: wellbeingservices@aviva.com and  
we’ll get back to you to discuss your training needs, 
timescales and costs.

Aviva workplace wellbeing 

As well as these courses, Aviva’s Group Income Protection  
provides access to many other wellbeing programmes,  
all of which can be tailored to your business’s needs. 

Your business could benefit from:

• Increased productivity and engagement

• Reduced absenteeism and its associated costs

• Improved staff retention.

All Workplace Wellbeing Solutions and Wellbeing Services  
are non contractual benefits Aviva can change or withdraw  
at any time.
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